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HCO POLICY LFTTZR OF FIBRUARY 24, 1964 City Office
URGENT

" ORG. PROGRAMMI NG

With the change to the Classification Policy there are various possible
danger points to Org. Volume.

Before the public understands Classification they may feel the HGC has gone
out of business or various other idezas may get afloat.

4Lt once all comm lines must be utilized to emphasize that Classification
means better case gains in the HGC as well as in the ficld. One gets processed
out of a level by the HGC or field auditors as well as trained up from it. The
HGC is there to get people's processing at the lower levels caught up in the
quickest possible period of time. It can be done best at an HGC which can issue
a processing clearance of lower levels and speed the person to higher
classification levels.,

The Continental Mag should be issued to stress this at once.

HQS as a course should bc boomed.

HAS should be stressed for the newcomer.

Get bodies moving through the shop fast. Publicise the HGC well.

Technically is the HGC stress to auditors proccsscs that take cas¢ of In-
Sessioness. What isn't the pc able to do to be completely auditable? Permit
questions to be asked by the auditor? Accenpt the cnvironment? Etc. [ ssess by
scseion partscand usc processes to remedy these thinga. 8tress basic type
repetitive processcs and grant a right to be run on them to HGC pcs., to handle
Level I, and clean up all Level II pc requirements. Get these flat on the pe.
And you'll have wins, winds, wins.

Inform the public of thc new Case Supervisor and sct him or her on duty.

I designed classifications to get maximum case gains for the pc and prevent
pcs being given loses. Stress that in HGC propaganda.

GPMs

Issuc publicly pe's do have their own goals and GPMs. The best way to get
them run is to get graduated up theough the levels.

The invalidation of the idca that a pc had his own goals was a se¢vere blow.
Invalidation of a pc's own GPM's, calling them implants, produces and instant

ARC Break and physical repercussions.

So correct this quick on Broad Public Intercst (BPL), regardless of
Classification.

SOLVE IT WITH SCIENTOLOGY

If the Org slumps during this transition period, don®'t e¢ngage in "fund
raising” or "sceling postcards' or borrowing money.

Just make more income with Scientology.

It's a sign of very poor managemcnt to seek o xtraordinary solutions for
finance outside Scientology. 1t has always failed.

For Orgs as for pcs "Solve it with Scientology".

Everytime I mysclf have sought to solve finance or pecrsonnel in other ways
than Scientology I have lost out. So I can tell you from vxperience that Org.
solvency lies in More Scientology, not patented combs or fund raising Barbecucs.

FUTURE

This Poligy Letter though urgent should be noccause for alarm. Orgs arenot
going broke. They are however ina transition period to huge Yolume of action an
it is costly to bridgc.
These immediate steps will prevent any slump, if swiftly taken. So take them.
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